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FOREWORD

We will redouble our efforts to support our members to 
ensure that adult smokers retain access to regulated, 
reduced-risk alternatives that can help deliver a smoke-
free future.



Looking back on one of the most consequential years for vaping

There is no doubt that 2025 has been one of the most 
consequential years for the UK vaping sector and has 
seen a focus on regulatory change, political transition 
and heightened scrutiny.

It is against this backdrop that we have continued to 
make progress towards our shared public health goal of 
reducing smoking rates by supporting adult smokers to 
move away from combustible tobacco.

Throughout the year we have worked, both in public and 
behind the scenes, to help ensure that policy decisions 
are grounded in evidence, proportionate and effective 
in protecting young people without undermining harm 
reduction for adults.

The single-use vapes ban, the progression of the 
Tobacco and Vapes Bill through Parliament, and 
the upcoming new duty on vaping products have 
collectively reshaped the operating environment for 
our members. These changes will have long-lasting 
implications for consumers, retailers and manufacturers 
alike and the UKVIA will continue to pay close attention 
to the effects of these new laws.

It is particularly encouraging that official data continues 
to show smoking rates falling to record lows. Vaping has 
played a central role in this progress, helping millions 
of adults to quit smoking successfully, yet around five 
million people in the UK still smoke, and widespread 
misperceptions about the relative risks of vaping remain 
a significant barrier to further progress. Addressing  
this challenge requires better public education, 
clearer communication and a renewed commitment  
to evidence-based policy.

During 2025, the UKVIA has also intensified its work 
to support robust enforcement and higher standards 
across the sector. We have consistently argued that 
responsible businesses should not be undercut by those 
who flout the law, whether through selling to underage 
consumers or dealing in illicit products.

Our engagement has not been limited to Westminster. 
We have continued to work closely with Trading 
Standards, public health professionals, retailers, 
international partners and our own membership  
to share insight, raise standards and respond 
constructively to emerging challenges.

Our annual Forum in November highlighted how hard 
the vape industry and so many stakeholders in related 
sectors are working to unlock the full potential in helping 
smokers make better choices in how they consume 
nicotine and this year’s event is featured later in this 
Annual Report.

This report reflects the collective effort of our members, 
committees and partners, whose expertise and 
commitment underpin everything we do.

As we look ahead to 2026, we will examine the effects 
of new legislation ever more closely and act accordingly. 
The new vape duty is already causing alarm throughout 
the industry due to its potential to make vaping less 
appealing to smokers and current vapers due to the 
price increases it will impose.

We will redouble our efforts to support our members to 
ensure that adult smokers retain access to regulated, 
reduced-risk alternatives that can help deliver a smoke-
free future. This goal continues to guide the UKVIA’s 
work and will remain at the heart of our engagement in 
the years to come.

Finally, I want to thank our entire membership for their 
hard work throughout 2025, for leading by example, 
fighting for proportionate regulation and working hard  
to counter harmful and growing disinformation which  
act as a barrier to encouraging smokers to switch  
from tobacco.
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SNAPSHOT OF THE YEAR 

The Be Vape Vigilant 
campaign hit a major 
milestone, with more than 
100 potentially rogue 
businesses – suspected 
of engaging in underage 
or illicit vape sales – being 
reported through the online 
portal. As we reached the 
end of 2024, this number 
has increased 10-fold to 
more than 1,000.

The UKVIA was involved 
in the development and 
unveiling of a first-of-
its-kind vape retailer 
and distributor licensing 
framework which would see 
inappropriate businesses 
blocked from selling 
vapes, bring into force 
stronger penalties for 
those who flout the law 
and empowering Trading 
Standards with  
£50m+ in annual,  
self-sustaining funding.

The UKVIA called for an 
immediate pause to the 
Conservative’s Tobacco 
and Vapes Bill after the 
government admitted it 
hadn’t carried out a critical 
risk assessment. It also 
called for a joined-up 
approach from the industry, 
regulators and local 
authorities to reduce the 
environmental impact of the 
sector following a Freedom 
of Information report.

The UKVIA issued 
its ‘Chamber of 
Misinformation’ analysis, 
which highlighted some 
of the most egregious 
examples of ‘bad evidence’ 
presented during the 
Tobacco and Vapes Bill 
committee hearing. It 
also highlighted that ASH 
Scotland’s anti-vaping 
stance is increasingly at 
odds with its smokefree 
mission and warned of the 
glaring issues with a  
vape tax based on  
nicotine strength.

Leading consumer 
education campaign, VApril, 
returned for a seventh year; 
the UKVIA welcomed an 
evidence-based vaping 
report by the Royal College 
of Physicians and the 
association responded to 
news that the government 
failed to carry out any 
risk assessments on the 
environmental impact 
of black market vapes, 
the number of which is 
expected to rise following  
a ban on disposables.

Jan Feb Mar Apr May Jun

In response to growing 
misperceptions and 
mistrust around vaping, the 
UKVIA created and issued 
its ‘10 Vaping Truths’ fact 
sheet. The association also 
continued its impassioned 
calls for a vape and retail 
licensing scheme after 
evidence commissioned 
by the Association of 
Convenience Stores 
revealed Trading Standards 
needs £168m+ to effectively 
enforce vape regulations.
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SNAPSHOT OF THE YEAR 

The UKVIA publicly 
expressed disappointment 
that neither industry 
representatives nor
adult consumers were 
invited to give evidence at 
the Tobacco and Vapes Bill
committee hearings this 
month and hosted a 
parliamentary event to 
ensure that industry and 
consumer voices were 
heard. Amongst topics 
discussed at the event
was the need for a robust 
vape retail and distributor 
licensing scheme.

The UKVIA wrote to new 
Public Health Minister, 
Ashley Dalton MP, offering 
a meeting to discuss how 
vaping can better support 
the UK’s smokefree 
ambitions. Following 
MHRA confirmation that 
new disposable product 
notifications would not 
be accepted ahead of the 
upcoming single use vapes 
ban, we helped guide 
members through the new 
regulatory framework.

To mark National No 
Smoking Day, the UKVIA 
amplified powerful first-
hand testimonies from 
adults who quit smoking 
through vaping via its 
REAL VAPERS campaign. 
The stories highlighted 
the real-world impact of 
vaping as a quitting tool 
for long-term smokers who 
had previously struggled 
to stop, reinforcing the role 
vaping continues to play in 
helping millions move away 
from combustible tobacco.

The Association published 
new FOI research which 
revealed an inconsistent 
approach to how medical 
professionals are trained to 
support patients in quitting 
smoking. The research, which 
looked at FOI data from 17 
NHS Trusts across the UK, 
highlighted significant gaps 
that could hinder ambitions 
for a smokefree future and 
prompted the launch of 
a dedicated Healthcare 
Hub to better equip health 
professionals with evidence-
based information.

As part of VApril 2025, 
the UKVIA highlighted 
real-world experiences 
of quitting to reinforce 
the role vaping plays in 
helping adults become 
smokefree. The Association 
shared the story of a 
health professional who 
successfully quit after 
decades of smoking, 
underlining how vaping, 
alongside stop smoking 
support, can help long-term 
smokers make a lasting 
switch and improve  
their health.

Jan Feb Mar Apr May Jun

The introduction of the 
Single Use Vapes Ban 
promoted an intense round 
of media interviews as 
the UKVIA warned that 
blanket vaping bans are a 
flawed regulatory response 
which encourages vapers 
to return to smoking or 
source unregulated black-
market alternatives. Director 
General John Dunne also 
attended a meeting of the 
APPG for Responsible 
Vaping in Westminster 
where topics including the 
Tobacco and Vapes Bill 
were discussed.
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The UKVIA renewed its call 
for a vape licensing scheme 
and a national public health 
campaign to tackle growing 
misperceptions about 
vaping harms. Following 
widespread data that 
reporting in the mainstream 
media and online which 
overstated the health risks 
of vaping, the Association 
announced the launch of 
a new VapeVerify initiative 
to ensure vaping evidence 
is communicated clearly, 
accurately and in the  
public interest.

Jul Aug Sep Oct Nov Dec

The UKVIA raised fresh 
concerns that the single-
use vapes ban is driving 
some adults back to 
cigarettes or towards illicit 
products, citing new survey 
data that these unintended 
consequences of the ban 
were real and worrying. We 
renewed calls for a public 
information campaign to 
highlight the relative risks of 
smoking and vaping to help 
protect public health and 
reduce smoking rates.

The Government published 
its “Pride in Place” 
proposals to allow local 
communities to block new 
shops, including vaping 
businesses, as part of a 
high street regeneration 
programme. The UKVIA 
warned that the proposals 
risked pushing former 
smokers back to cigarettes 
or illicit products, and 
reiterated the need for 
evidence-led planning, 
tougher enforcement and  
a compulsory vape  
licensing scheme.

The UKVIA held its annual 
Forum on Budget Day at 
the Marriott Hotel Regent’s 
Park, bringing together 
members, policymakers 
and experts to debate 
the key issues facing 
the sector. Discussions 
included tackling 
misinformation, supporting 
smokers to quit, the 
regulatory landscape 
and the implications of 
the Autumn Budget and 
upcoming Vaping Products 
Duty for consumers  
and retailers.

HMRC published 
new guidance to help 
businesses prepare for 
the introduction of the 
Vaping Products Duty in 
October 2026, including 
a new approval and duty 
stamp regime. The update 
set out a timetable for 
manufacturers, importers 
and warehouse operators 
to plan for the upcoming 
vape duty and urged 
affected businesses to 
begin preparing early to 
ensure a smooth transition.
	

The UKVIA submitted 
its response to the 
Department of Health 
and Social Care’s Call for 
Evidence on the Tobacco 
& Vapes Bill, following 
two months of intensive 
work with members. The 
submission set out a clear 
case for regulation to 
support vaping’s role in 
harm reduction, backed by 
proportionate standards, 
targeted enforcement and 
continued engagement 
with ministers, officials 
and Parliament as the 
Bill moves towards 
implementation.

5



POLITICS IN BRIEF
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ITS GOOD  
TO TALK
 
In January, we held a 
drop in event for MPs 
and Peers after learning 
that there was no vape 
industry representation 
during the House of 
Commons committee 
stage of the Tobacco and 
Vapes Bill.
The session was a 
resounding success and 
led to the UKVIA engaging 
with a cross-party group 
of peers to advocate for a 
policy landscape to allow 
the sector to help secure 
a smokefree future while 
addressing youth uptake 
and clamping down on 
illegal vape sales.

The UKVIA has had a busy year engaging with parliamentarians, attending parliamentary events and responding to 
government consultations on behalf of our members.

We worked both in public, and behind the scenes, to provide key industry insight in a year where regulatory change 
was never out of the spotlight.

By speaking up for the UK vape industry we achieved notable successes to help ensure that smokers continue to 
have access to reduced risk products while advocating for effective, but proportionate, regulation.

BRING ON THE DATA
 
In February, the UKVIA welcomed the DHSC’s decision to launch a ten-year research project into 
the long-term health effects of vaping on young people’s health, alongside wider influences on 
adolescent health. Director General John Dunne said: “Vapes are age-gated products – for adults 
only. It is essential that we have as much data as possible to guide health-care professionals, parents 
and policymakers.” We also welcomed the announcement of England’s first ever public campaign 
to educate children on vaping harms while calling for action to address misinformation which is 
preventing adult smokers from making the switch. 

FOCUS ON  
FLAVOUR  
 
The importance of flavours in 
helping adult smokers switch to 
vaping was highlighted in our 
submission to the Department of 
Health and Social Care’s (DHSC) 
call for evidence on the Tobacco 
and Vapes Bill. We set out why 
flavours play a ‘critical role’ in 
securing a successful transition 
from cigarettes and argued that 
reforms to packaging, flavour 
descriptors and marketing 
could successfully counteract 
youth vaping. We also argued 
for a vape licensing scheme 
– which made its way into 
the Bill – enhanced product 
registration and approval, more 
effective enforcement to build 
public confidence and to ensure 
consistent, effective regulation.
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UKVIA ATTENDS LABOUR  
PARTY CONFERENCE 
 
In September, the UKVIA headed to Liverpool for the 
Labour Party Conference, where our Director General 
took part in a panel discussion with Parliamentary 
Under-Secretary for Health Dr Zubir Ahmed MP. The 
panel discussed the need to take a preventative 
approach to health policy and we argued for a sensible 
policy environment, where vaping plays a key role in 
securing better health outcomes for smokers. After 
the conference, the UKVIA cautioned against over 
regulation and highlighted the vape industry saves the 
NHS £100M each year due to smokers switching.

UKVIA  
AMENDMENTS  
DISCUSSED IN  
WESTMINSTER 
 
In April, UKVIA Director General John 
Dunne was in Westminster for the 
second reading of the Tobacco and 
Vapes Bill in the House of Lords. 
Following many rounds of political 
engagement, the UKVIA proposed 
amendments to help bring those to 
break the law to book while ensuring 
the legitimate industry can support as 
many smokers as possible on their 
quitting journey.  
These included:   

•	 Limiting flavour restrictions to 
descriptors

•	 Improving the requirement to 
consult with ALL relevant parties 
before making regulations 

•	 Creating an advertising exemption 
for specialist vaping stores

•	 The creation of a vape distributor 
licensing scheme to complement a 
vape retail licensing scheme 

•	 Restricting vape-free spaces 
•	 A requirement for the Secretary 

of State to carry out a review of 
the Act and publish and lay before 
Parliament a report setting out the 
conclusions of that review.

LICENSING VICTORY...BUT 
MORE TO BE DONE
 
The UKVIA welcomed the Government’s move toward 
a national retail licensing scheme and stronger 
penalties for those flouting the law as announced 
during the Autumn Budget. These are policies the 
industry, led by the UKVIA, has long called for to 
strengthen enforcement and bring the hammer down 
on illegal traders. However, there is still more to be 
done and it is critical that any system that is introduced 
is balanced and fit-for-purpose. The UKVIA also wants 
to see the introduction of a license for distributors, so 
compliance and enforcement is boosted across the 
whole supply chain.  

POLITICS IN BRIEF



POLITICS IN BRIEF
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UKVIA: VAPE LAWS MUST SUPPORT SMALL BUSINESSES

UKVIA 
SECURES 
CONSULTATION 
PLEDGE 

Following intense 
engagement with the 
UKVIA, the Government 
accepted a key 
amendment from Lord 
Kamall during the T&V 
Bill’s Lords Committee 
Stage. The new 
clause strengthens the 
Government’s duty to 
consult with small retailers 
and the wider vape 
industry - ensuring their 
voices are properly heard 
before new regulations 
are introduced.  This is 
a clear demonstration 
of the UKVIA’s work in 
securing fair, evidence-
led policymaking. We will 
continue to engage with 
the Government during and 
after the passage of this 
Bill to ensure our members’ 
voices remain heard.

DON’T DEMONISE VAPE INDUSTRY
 
Following November’s Budget, the UKVIA said it was right to 
clamp down on businesses used as fronts for money laundering 
and other illegal activities but stressed it is ‘completely wrong’ 
to imply that legitimate vape stores belong in this category. The 
UKVIA said: “Specialist vape retailers are responsible, highly 
compliant businesses playing a vital role in helping adults 
switch from smoking. Conflating them with rogue traders risks 
undermining public confidence in the UK’s most effective quit 
tool.” We also warned the Chancellor that tax rises on vape 
products will make it harder and more expensive for smokers to 
move away from cigarettes adding: “Any duty framework must 
protect affordability for adult smokers.” We also called for a vape 
licensing scheme – which made its way into the Bill – enhanced 
product registration and approval, and stronger enforcement.

VAPING AT A CROSSROADS 
 
Speaking at our annual Forum, Mary Glindon MP said legislation 
flowing from the T&V Bill must be ‘proportionate, enforceable and 
aligned with our harm reduction strategy’. She said: “We are at 
a crossroads. The decisions we make now about enforcement, 
flavours and licensing will define the future of smoking cessation 
in this country. We can choose a path rooted in evidence, harm 
reduction and adult choice. Or take a punitive route that risks 
undoing years of progress and pushing people back to deadly 
products. I believe we can strike the right balance…and build a 
regulatory framework that protects children, supports adults and 
ultimately helps us achieve a smokefree UK.

In November the UKVIA attended the 8th Annual SME 4 Labour Gala & 
Excellence Awards event. The evening celebrated the hard work done 
by small and medium-sized enterprises which power the UK economy 
and during the event our Director General met with Lucy Powell MP 
and Jonathan Reynolds MP to discuss the role of responsible vaping 
in supporting small retailers and local growth. This was another step in 
UKVIA’s ongoing engagement to ensure evidence-led policy works for 
SMEs across the UK.
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The reports included concerns about the continued sale of disposable vapes after the ban came into force - an 
outcome UKVIA consistently warned would occur.

Shining a Light on Rogue Traders  
 
Be Vape Vigilant was created to spotlight rogue traders who put consumers and young people at risk, undermine 
public trust in vaping, and damage the reputation of legitimate retailers who are in the sector for all the right reasons.  

By empowering both businesses and the public to report concerns, the campaign reinforces the message that illegal 
operators have no place in a responsible vaping market. 

Alongside the reporting tool, the UKVIA continues to provide downloadable in-store and online materials, enabling 
responsible retailers to demonstrate compliance and help mobilise public awareness. 

Learn more about Be Vape Vigilant

The UKVIA’s Be Vape Vigilant campaign reached a new 
milestone this year, with around 1,500 reports of suspected 
underage and illegal vape sales submitted since its launch.

BE VAPE VIGILANT: TACKLING 
ILLEGAL AND UNDERAGE SALES 

https://ukvia.co.uk/be-vape-vigilant/


In 2025, the UKVIA delivered the eighth year of VApril, the world’s largest and most successful vape awareness 
initiative. At a time when misperceptions about vaping are at record levels, the campaign put public education front 
and centre - tackling misinformation, reinforcing the evidence on vaping and supporting smokers to make the switch.
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VAPRIL 2025: PUTTING PUBLIC  
EDUCATION IN THE SPOTLIGHT

Protecting Consumers and 
the Environment 
 
Beyond the central stop smoking 
focus, VApril 2025 also provided 
guidance on avoiding illegal vapes 
and responsible recycling, helping 
consumers protect themselves and the 
environment.  

This was delivered with support from 
Gap Group NE and Cambridgeshire 
and Peterborough Trading Standards. 

Helping Smokers Quit 
 
VApril 2025 delivered a focused programme designed to empower smokers with facts and practical support, 
including: 

Expert insights from stop smoking specialist Sairah Salim-Sartoni

 
Real-world testimonials from former smokers – one of whom was a senior research nurse  
who quit through vaping

 
A revamp of the VApril website and a targeted social campaign

 
A library of accessbile resources - including a ‘Stay Smokefree’ guide ahead of the 
disposable ban

 
Shareable materials for those who want to promote the initiative
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VAPRIL 2025: BY NUMBERS

TOTAL:
IMPRESSIONS:  
692,029

WEBSITE VISITS: 32,209

CLICKS: 

31,622
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ENGAGING THE HEALTHCARE 
COMMUNITY
Just as we work with politicians, industry and consumers, the UKVIA is committed to engaging the healthcare 
community to drive progress in smoking cessation and harm reduction.

Here’s a snapshot of how we did just that in 2025:

 
Understanding the Gaps: FOI Insights 
 
A new Freedom of Information (FOI) investigation by the UKVIA revealed an inconsistent approach to how medical 
professionals are trained to support patients in quitting smoking. 

Drawing on data from 17 NHS Trusts, representing more than 150 hospitals, the research is the latest in a series of 
FOI investigations by the Association. It highlights significant gaps in training and guidance that risk undermining 
progress towards a smokefree future. 

Of the respondents:

trusts explicitly stated they 
do not recommend or provide 
vaping products.

trusts confirmed they 
recommend/provide vaping 
products in some capacity.

Training renewal 
policies vary widely, 
with some trusts 
recommending 

updates only every five  
years and others having  
no requirements.

don’t offer  
any mandatory 
smoking cessation 
training.

don’t offer smoking 
cessation training 
of any kind.

trusts said they don’t have a 
formal policy in place or are 
awaiting national guidance. 



Watch the full session
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Arming Health Professionals with Evidence 
 
Following the research, the UKVIA launched its Healthcare Hub, a dedicated online resource created to equip 
health professionals with clear, evidence-based guidance on vaping and smoking cessation. 

The Hub provides: 

•	 Practical guides and factbooks on vaping as a reduced-risk stop smoking tool 

•	 A video from stop smoking specialist Sairah Salim-Sartoni on integrating vaping into  
healthcare conversations 

•	 Answers to frequently asked questions about vaping 

By consolidating the latest evidence and expert insight, the Healthcare Hub is designed to help give health 
professionals the information and confidence to discuss vaping as a quitting tool with their smoking patients. 

 

Clearing the Air Webinar 
 
To complement the launch of the Healthcare Hub, the UKVIA hosted the ‘Clearing the Air’ webinar, an expert-led 
discussion on empowering healthcare professionals to support smoking cessation through vaping. 

The panel included: 

•	 Paul Brittain – Senior Research Nurse, York Hospital and former smoker turned vaper 

•	 Sairah Salim-Sartoni – Health Psychologist and Stop Smoking Expert 

•	 Dr Garrett McGovern – Medical Director, Priority Medical Clinic 

•	 Dr Ian Fearon – Director, whatIF? Consulting 

The session addressed common misconceptions about vaping among patients and healthcare professionals, 
reviewed the latest evidence and explored practical strategies for integrating vaping discussions into patient care.  
It also considered the role of smoking cessation training within the NHS.

ENGAGING THE HEALTHCARE 
COMMUNITY

https://ukvia.co.uk/healthcarehub/
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Event sponsors:

Premier Nicotine 
Sponsor

Premier Vape Business - 
Leading Vape Brand

Lanyard Sponsor

This year’s Forum is arguably the most important yet and I was delighted to see so 
many critical discussions happening on, and off, the stage. Thank you to the delegates, 
speakers, exhibitors, partners and sponsors who made the event a success.

 
John Dunne, UKVIA Director General

The UKVIA Forum returned once again this year, coming at one of the most critical and consequential moments  
for the future of the sector and the nation’s smokefree ambitions. 

The conference, which has become a must attend in the industry calendar, landed as the Tobacco and Vapes Bill 
progresses through parliament, the Vaping Product Duty approaches and with the disposable ban now in force.

This year’s event focused on the theme ‘Changing the Vape Mindset’, exploring the critical shifts needed across the 
health, industry, policymakers and consumers for vaping to reach its full public health potential. 

It also coincided with the Autumn Budget, with our final session of the day featuring live reactions on the evolving 
regulatory and economic landscape – and the real-world impacts for businesses, vapers and smokers. 

Beyond the programme and cast of expert speakers, the Forum provided a valuable networking platform through 
its exhibition and evening reception.

 
Launch of the Forum Feed
For the first time, the UKVIA this year introduced its Forum Feed – a dedicated digital platform providing the latest 
news, updates and information for the conference.

UKVIA FORUM 2025:  
CHANGING THE VAPING MINDSET 
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UKVIA AROUND THE WORLD

Given vaping is a global industry, the UK is impacted by decisions made both at home and abroad and it is vital to 
ensure that the UKVIA’s voice is heard internationally. 

The Association has always played a full role in ensuring that the UK industry is represented globally and continues 
to build bridges with international trade organisations. 

This year we spent a lot of time discussing the upcoming regulatory changes and challenges at home and the impact 
they are likely to have on the global vape industry. 

 
EVO NXT 2025 
We were delighted to have been invited to attend this major business event for next-generation nicotine products 
which was held in Milan on April 3-4. 

The event focused on innovation, market trends and industry challenges including regulation, and our Director 
General took part in a lively panel discussion on some of the most pressing issues for the vape sector. 

Lifetime Achievement Award for  
our Director General 
UKVIA Director General John Dunne was honoured  
to be receive the inaugural Lifetime Achievement 
Award at the tenth anniversary Vapouround Global 
Awards 2025 in Dubai in June. 

This is the first time that Vapouround has given  
this award which formed part of the ‘Best of the  
Decade’ category to celebrate the magazine’s  
10th anniversary. 

John’s citation read: “This category has been 
designed to honour the industry’s most outstanding 
innovators, trailblazers and game-changers and  
is the ultimate test of consistency, longevity  
and excellence.” 



UKVIA AROUND THE WORLD
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World Vape Show, Dubai 
 
Our Director General also represented the UKVIA at 
both the World Vape Show Dubai and Global Vape 
Forum Dubai in June. 

The World Vape Show saw thousands of industry 
professionals and innovators explore the latest 
products, market trends and technologies shaping  
the future of vaping at this increasingly-popular 
business-focussed event. 

The Global Vape Forum, now in its second year, took 
place from June 17-19 and was chaired by John, 
who also spoke on a number of panel discussions 
throughout the three days. 

 
Global Tobacco & Nicotine Forum  
 
The UKVIA was represented at the GTNF 2025 in 
Brussels by Director General John Dunne in October. 
John joined experts and colleagues from around the 
world for three days of topical debates and discussions. 

This year’s meetings were focused around ‘Real World 
Evidence - The Race to Reduced Harm’ and served to 
continue the GTNF’s ongoing mission to act as a global 
exchange for views and ideas between public health 
experts, government representatives, the industry  
and investors. 

 
ECCC Conference in Shenzhen, China 
The final major international event of the year was 
the annual ECCC Conference which took place in 
December in Shenzhen, China. 

Our Director General John Dunne was joined by a 
delegation of UKVIA members to speak at the event 
which brought together associations and leading 
experts from around the globe and an audience of over 
1,000 leading companies.

He briefed the conference on the UK’s rapidly evolving 
regulatory landscape and provided insights about how 
the upcoming changes would impact the global  
vape industry. 



With vaping firmly under the spotlight, hardly a week passed without the UKVIA appearing in national and trade 
media - whether that was commenting on policy developments, defending the vital role of flavours, launching new 
research or hitting back at misinformation.

Just some of the media outlets to feature the UKVIA this year include GB News, Talk TV, The Grocer, Daily Express, 
The Independent, Metro, Daily Record, Convenience Store, The Mirror, LBC and more. 

A thank you to our spokespeople 

Media engagement is a core part of UKVIA’s work and none of it would be possible without the commitment of our 
spokespeople who stepped forward time and again to  ensure the industry’s voice was heard when it mattered most. 

The following figures show how significant the UKVIA’s media exposure and reach has been in 2025:

UKVIA IN THE MEDIA

18

12m+

240

2.4b

estimated
views

pieces of 
coverage

estimated  
audience 
members

6.3k
engagements



We are proud to be a member-led organisation, run by and for its 
members and our committee structure is at the core of our association - 
underpinning everything we do on behalf of our membership and the 
wider industry as a whole. 

The UKVIA would like to say a huge thank you to all our dedicated 
volunteer members who have given up their valuable time in the past year 
to ensure the smooth running of the UKVIA’s committees, including the:    
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If you would like to learn more about 
our committees, or enquire about 
getting involved in 2026, reach out to 
the team at ukvia@jbp.co.uk

THANK YOU TO OUR  
COMMITTEE MEMBERS 

Policy and Regs  
Committee 

Standards  
Committee 

Youth Access  
Prevention Committee 

Operations  
Executive Committee 

We would also like to thank all 
those who have participated  
in our Tobacco and Vapes  
Bill Taskforce this year and 
supported the development  
of our call for evidence 
submission.
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UK Vaping Industry Association (UKVIA) Submission to the Department of Health and Social Care’s (DHSC) call for evidence on the Tobacco & Vapes Bill  

1. Flavours & Ingredients: 
 Flavours play a critical role in helping adult smokers switch successfully from combustible 

tobacco to less harmful alternatives. Evidence across UKVIA membership shows that most 
flavourings used in e-liquids are food-grade ingredients already regulated under existing EU 
and UK consumer-safety frameworks. These ingredients are widely used in food and 
pharmaceutical products and are subject to rigorous safety assessments.  
Concerns around youth appeal are largely driven by packaging and marketing rather than 
flavour chemistry. Flavour compounds alone do not determine appeal; it is the overall 
presentation, descriptors and branding that shape perception. Clinical and cohort studies 
show that access to nontobacco flavours supports adult switching and sustained abstinence: 
the 2024 Cochrane Review of e-cigarettes for smoking cessation and newer work on 
flavoured nicotine products find higher quit and reduction rates among adults using flavoured 
products compared with tobacco flavoured or unflavoured options. Large consumer-
preference datasets – including surveys of 69,233 adult vapers (Farsalinos et al., 2023) and 
20,836 adult vapers (Russell et al., 2018), how that most established adult vapers 
predominantly choose fruit, dessert, menthol or mint flavours and typically rotate several 
flavours over time, reporting that variety helps them avoid relapse to cigarettes. Natural 
experiment studies of flavour bans in jurisdictions such as San Francisco and several US 
states, as well as post-ban survey data from the Netherlands, indicate that broad flavour 
prohibitions often shift users toward cigarettes, illicit or home mixed products, or alternative 
nicotine devices rather than driving quitting. Youth surveys, by contrast, commonly report 
curiosity, peer use and discreet device design as the main reasons for experimentation, with 
flavours one factor among several. This is supported by major datasets such as the U.S. 
National Youth Tobacco Survey (NYTS) analysed by Tsai et al. (2016), which found that 
curiosity was the leading reason for youth experimentation, followed by peer influence. Kong 
et al. (2015) similarly reported that social factors and ease of concealment were primary 
drivers among adolescents and young adults, with flavour ranking well below these 
influences. These findings suggest that regulation should focus on marketing, access and 
enforcement rather than flavour chemistry itself.  
Sales data provided by UKVIA members shows that adult consumers overwhelmingly 
choose non-tobacco flavours for vapes. Across the submissions received, the vast majority 
of businesses report that 76–100% of their e-liquid sales are flavoured products, with several 
retailers recording over 90%. One national retailer analysed 160,000 orders and found that 
only 3% of bottles and pre-filled pods sold were tobacco-flavoured. Another operator 
reported that, if current trends continue, flavoured products would account for 99% of sales 
by 2031. 
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COMING IN 2026

VapeVerify & VapeWatch
The UKVIA is preparing to launch two expert-led initiatives designed to put bad science and misleading reporting 
about vaping under the microscope:

 
                               

VapeVerify brings together an independent panel of leading experts from science, health and tobacco harm  
reduction to analyse and scrutinise questionable vape research. 

The panel will flag everything from flawed methodology and data misinterpretation to lack of transparency,  
helping to ensure that public debate and policy are shaped by sound evidence, not misinformation. It includes:

•	 Dr Marina Murphy – Senior Director of Scientific Affairs, Haypp Group

•	 Sairah Salim-Sartoni – Health psychologist and stop smoking expert

•	 David Lawson – Chief Executive Officer, Inter Scientific

•	 Dr Ian Fearon – Director, whatIF? Consulting

•	 Damien Bové – Chief Regulatory Officer, ADACT Medical

•	 Dr Garrett McGovern – GP and Medical Director, Priority Medical Clinic

A first-of-its-kind media watchdog, 
VapeWatch will call out misleading 
headlines, misquotes and inaccurate 
reporting – correcting the narrative 
about vaping by flagging dangerous 
stories to the regulator.

Together, VapeVerify and VapeWatch will protect public understanding, support evidence-based policy and 
hold those who inform - or misinform - to account, helping vaping reach its full public health potential.
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Vape Notification Framework 
The UKVIA is developing a new framework to build on the UK’s vape product notification scheme, set to be  
unveiled in 2026.

A spiritual companion to the industry’s licensing framework - which has gained significant traction in Westminster -  
the report will explore how the current notification system operates, its strengths and any potential gaps. It will also 
propose practical reforms to ensure the system is as effective as possible in securing greater compliance  
from submission to sale and fully fit for purpose in today’s market.

 

Informed by expertise

The framework is being shaped by a multi-dimensional research process, combining analysis of the UK system,  
a review of international approaches and in-depth interviews with experts across the sector.

Stakeholders being engaged include:

     Compliance and product testing specialists

     Science and technical experts

     International partners

     Manufacturers and retailers

     Enforcement professionals

     Consumer behaviour specialists

 

The UKVIA has long highlighted how the notification system can be enhanced. This framework builds on the hard  
work of the MHRA, underscores the Association’s commitment to a responsible, compliant vaping sector and sets  
a higher standard for the future of the industry.

COMING IN 2026
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